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There are an unlimited number of resources 
and articles providing guidance on interview 
techniques and how to prepare for an inter-
view; almost universally guided by the require-
ments and perspective of the employer. But 
what does it feel like to be interviewed for a 
CRA position and how important is it?  

Let us first consider the role of a CRA:
• It is a highly specialised role, with experi-

ence often valued above all other factors.
• CRA roles are largely the same across com-

panies and trials, but specialised to therapy
area differences.

• CRAs are in high demand in the current
marketplace.

• By nature, CRAs are meticulous, detail-ori-
ented and driven people who should have
good negotiation and communication
skills. This enables them to ensure trials
run smoothly at their sites.

For all the reasons listed above it is important 
to remember that just as a company is inter-
viewing you, you should also be interviewing 
the company. You should be looking for a po-
sition and a company that you really want to 
work for. In spite of this, it can still be a very 
daunting, nerve-wracking and a stressful ex-
perience going through the interview process. 

Since becoming a CRA in 2010, I have experi-
enced many interviews ranging from a full-day 
process at a large pharmaceutical company to 
an informal meeting at an airport cafe. Prior to 
working as a CRA, I worked as research scien-
tist coordinating studies from a site in much 
the same way a research nurse would do. My 
first interview as a CRA was for a large phar-
maceutical company. So how did I prepare?  

Before the interview, I was given a good over-
view of what would be expected of me.

I had never worked as a CRA before but I had 
spent a lot of time working with CRAs so I 
knew what made a good CRA and, unfortu-
nately, what made a bad CRA. I used this expe-
rience to find good examples in my own role to 
demonstrate my relevant skills. Finally, I went 
through the job description very carefully 
making sure I could fulfill their requirements 
and was able to articulate this clearly during 
the interview.

I remember it clearly. I was intimidated by the 
expensive corporate building in the more for-
mal environment at the large pharmaceuti-
cal company – with people walking around in 
suits. I was used to working in labs and was not 
accustomed to working in such a formal envi-
ronment. I had driven four hours to the inter-
view, pouring over the preparation I had done 
in my mind all the way to the interview. But my 
fears soon subsided, the people were friendly 
and welcoming.

As part of the final steps of the interview I was 
asked to write a follow-up letter based on a 
pre-written monitoring visit report. I learned I 
didn’t have to worry because I had the expe-
rience they wanted being invited to interview 
and I enjoyed the whole experience. The feed-
back and results of this interview were fairly 
immediate as they called and offered me the 
job while I was at a service station on the way 
home. Timely follow-up from an interview is 
fantastic and I accepted the position immedi-
ately.

Unfortunately, however, the timing of feed-
back is often unknown and is completely out 
of your control as an interviewee. Remember 
there may be many people interviewing and it 
can take some time for a decision to be made.
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I compare this to the second interview in a 
cafe at Manchester airport. This was a short 
discussion with my potential new manager 
who fitted me in between her other commit-
ments. In many ways it could not have been 
more different than that first interview, now 
years behind me, because of the environment 
and the interviewing approach used by the in-
terviewer. We had an interesting and enthusi-
astic discussion about the projects they were 
working on. I was able to discuss my strengths 
as well as the enjoyment I experienced in be-
ing a CRA. I connected with this interviewer 
and felt that I would be able to work well with 
this person. 

Remember that there  is no harm in  also ask-
ing for feedback if ultimately you are not suc-
cessful in getting the position. Looking back I 
have learned many things from my interview 
experiences, but two things have really stood 
out. 

Firstly, both of the interviews relayed oppor-
tunities where I could be good in my role and 
thrive. The approach to the interview didn’t 
matter and didn’t affect my ability to receive 
job offers. In a CRA role you need to be able 
to perform well in a variety of situations and 
interact effectively with professionals whom 
you might find intimidating, such as a team of 
doctors and managers at a site initiation vis-
it, or giving a presentation at an investigator 
meeting.  

Likewise, being thorough and organised can 
help you lead an important meeting with a 
consultant in the 10 minutes he can give you 
between seeing patients. Performing well in 
these interview situations is evidence that you 
can cope with these types of scenarios and, of 

course, as an established CRA an eight-hour 
trip soon becomes part of a normal working 
day!

Secondly, as previously noted, CRAs tend to 
have many of the same traits:  detail-oriented, 
thorough, provides good attention to detail, 
etc. Often CRAs will also have similar work ex-
perience because CRA roles tend not to differ 
extensively between companies.  So what is it 
that you and your potential employer are look-
ing for that will separate you from your fellow 
interviewees? Is it in fact that mutual enthu-
siasm, respect and interest that I experienced 
in both these interviews? Finding a manager 
and a company who will value you and who 
you can work closely with you is one of the 
most important aspects of an interview. In this 
kind of environment you can thrive and give 
100% to your job. 

In conclusion, it is never easy to interview for 
any job but my experience has taught me to 
expand outside your comfort zone and enjoy 
it. If you are well-prepared and enthusiastic 
about the role, you should be able to relax and 
make the most of the interview experience. 
Remember this is also an opportunity to find 
out more about the company and the role you 
have applied for. And its not often you get the 
time to talk about yourself and how good you 
are at your job! I wish you the best of luck with 
any future interviews. 

About the Author
The Author is a Senior CRA who joined the in-
dustry in 2008 and has worked in CRA roles on 
both pharmaceutical and medical device pro-
jects.
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About TalentSource Life 
Sciences 
TalentSource Life Sciences is the division of 
CROMSOURCE, dedicated to providing our cli-
ents with a variety of flexible resourcing models.

Established over 25 years ago when the staffing 
division, formerly MSOURCE, entered   the   mar-
ket, TalentSource supplies flexible, tailor-made 
resource teams, management and processes 
for any clinical/medical devices study, as well 
as in a number of other related industry func-
tions. Our flexible resourcing solutions include 
staff augmentation/insourcing, full functional 
resourcing solutions (FSP) and bespoke hybrid 
delivery models – whatever is required, we can 
tailor our support to client needs.

The most valuable assets in clinical research are 
well-qualified, experienced and expert resourc-
es and we appreciate that the Life Science In-
dustry is looking for every viable option that will 
identify true professionals. That’s why we invest 
heavily in training and development to ensure 
our resources are learning all the time and al-
ways up-to-date with regulations.

About CROMSOURCE 
CROMSOURCE is a highly qualified ISO-certi-
fied international provider of outsourced ser-
vices to the pharmaceutical, biotechnology and 
medical device industries, specialized in clinical 
development and staffing solutions.

Operating through offices across all regions of 
Europe and North America, CROMSOURCE de-
livers a comprehensive breadth of services. We 
seamlessly move biopharmaceutical products 
from first in human conducted in our excep-
tional early phase unit through all subsequent 
phase of pre- and post-approval research inter-
nationally.

Our pharmaceutical and medical device ex-
perts oversee projects through regulatory strat-
egy and submission to pilot and pivotal clinical 
investigations in Europe and North America.
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Contact TalentSource now to discuss your needs! 
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AFRICA
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AUSTRALIA
CHINA
NEW ZEALAND
SINGAPORE

EUROPE
AUSTRIA
BELGIUM
BULGARIA
CROATIA
CZECH 
REPUBLIC
DENMARK
ESTONIA
FINLAND

FRANCE
GERMANY
GREECE
HUNGARY
IRELAND
ISRAEL
ITALY
KAZAKHSTAN
LATVIA
LITHUANIA

NETHERLANDS 
NORWAY 
POLAND 
PORTUGAL 
ROMANIA 
SERBIA AND 
MONTENEGRO 
SLOVAKIA

SLOVENIA 
SPAIN 
SWEDEN 
SWITZERLAND 
TURKEY 
UK

LATIN AMERICA
ARGENTINA
BRAZIL
CHILE
MEXICO
PERU

NORTH AMERICA
CANADA
USA




