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Program Description

. — A large biopharmaceutical company approached us for the resourcing of pharmacovigi-
. lance employees under a staff augmentation model, in the role of Drug Safety Associate
— in Belgium. They wanted a number of staff to be supplied as CROMSOURCE employees,

to provide direct services to the client.

They had clear job functions that they wanted us to match potential employees to and want-
ed us to keep the line management oversight in-house at our office in Brussels.

Staff Requirements

:Q: Initially, the Sponsor requested four staff working in Pharmacovigilance as Drug Safety Asso-
_— ciates. Because of our market position in Belgium and our recruitment strengths, we were

able to present several suitable candidates within a week. After this performmance they also
asked us for additional resources.

Results

.- The average time of placement was 40 days, with a retention rate of a 100% (completion
of initial assignment). The fact that the assignments were successfully concluded, and one
of our employees eventually even moved under permanent headcount with the client, en-
hanced our partnership with the sponsor.

Key Learnings

A partnership approach to relationship, transparency, integrity and shared goals and with
clear communication plans was set-up immediately on award. Regular management over-
sight visits and meetings took place to review progress and performance. This led to a high
level of client satisfaction and success at partnership level.

Experts Providing Experts

TalentSource Life Sciences is the dedicated flexible resourcing business unit within CROMSOURCE
- a business started over 25 years ago when CROMSOURCE first entered the market.

www.talentsourcelifesciences.com



Countries Served
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AFRICA EUROPE FRANCE NETHERLANDS SLOVENIA LATIN AMERICA
EGYPT AUSTRIA GERMANY NORWAY SPAIN ARGENTINA
SOUTH AFRICA BELGIUM GREECE POLAND SWEDEN BRAZIL
ASIA BULGARIA HUNGARY PORTUCAL SWITZERLAND CHILE
AUSTRALIA CROATIA IRELAND ROMANIA TURKEY MEXICO
CHINA CZECH ISRAEL SERBIA AND UK PERU
REPUBLIC ITALY MONTENEGRO
SHE\]V(\:/AZFI)EC?EQND DENMARK KAZAKHSTAN SLOVAKIA EISI\TZEAAMERICA
ESTONIA LATVIA USA
FINLAND LITHUANIA

Contact TalentSource now to discuss your needs!
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European Headquarters

Mechelsesteenweg 455 Bus 5

1950 Kraainem - Belgium

Phone: +32 27680166

CROM

SOURCE

advise | agree | deliver

www.cromsource.com
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North American Headquarters

8000 Regency Parkway, Suite 575
Cary, NC 27518 - USA
Phone: +1919 626 9882



